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Report to: Cabinet Member for Growth & 
Infrastructure Delivery 

Subject/report 
title: 

A45 Coventry Road / Damson Parkway / Terminal Road Junction 
Improvement 

Report from: Assistant Director for Growth and Development 

Report 
author/lead 
contact officer: 

Walter Bailey – Group Manager: Transport & Infrastructure 
Commissioning 

 

 
Wards affected:  

☐ All Wards | ☐ Bickenhill | ☐ Blythe | ☐ Castle Bromwich | ☐ Chelmsley Wood | 

☐ Dorridge/Hockley Heath | ☒ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle | 

☐ Lyndon | ☐ Meriden | ☐ Olton | ☐ Shirley East | ☐ Shirley South | 

☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege 

Public/private 
report: 

Public 

Exempt by virtue 
of paragraph: 

N/A 

 

 
1. Purpose of Report 

1.1 To seek approval for the commencement of public consultation on the proposed A45 
Coventry Road / Damson Parkway / Terminal Road Junction Improvement scheme. 

2. Decision(s) recommended 

2.1 Cabinet Member is asked to: 

a) Approve commencement of consultation on the proposed A45 Coventry Road / 
Damson Parkway / Terminal Road Junction Improvement scheme in accordance 
with the approach set out in paragraphs 3.13 to 3.14 of this report.  

b) Authorise the delegated authority to the Director of Economy and Infrastructure, in 
consultation with the Cabinet Portfolio Holder for Growth and Infrastructure Delivery 
to submit the future Outline Business Case (OBC) to the West Midlands Combined 
Authority, subject to the successful outcome of the public consultation. 



 

 
 

 

3. Matters for Consideration  

Introduction 

3.1 In April 2016, the Council published its Solihull Connected Transport Strategy with the 
vision that ‘Solihull Connected will enable great mobility and connections for all by 
attracting major investment in our transport system and places – enhancing the Borough 
as an attractive, sustainable and economically vibrant place to live, work and visit’. 

3.2 The Strategy recognises the importance of maintaining the highway network and 
managing congestion: 

‘By investing where our roads are most congested, we can keep the Borough moving 
for both cars and public transport; thereby also helping to achieve our mode shift 
aspirations’.  

3.3 The Strategy also sets out the need for investment to be focused on retaining the 
competitiveness of growth areas including the NEC, Birmingham Airport, Birmingham 
Business Park and Jaguar Land Rover. It also recognises the impact of large 
development proposals and states: 

‘new road infrastructure will be needed to support the housing and employment growth 
at the development around the HS2 Interchange’.  

The Solihull Connected Delivery Plan (2016-2036) aims to turn the Solihull Connected 
vision into reality by identifying specific transport priorities to be developed into 
investment ready propositions. The proposed Improvements at the A45 Coventry Road 
/ Damson Parkway / Terminal Road junction were included as part of Priority Area 3 
(UKC Hub to Solihull Town Centre) in the Delivery Plan. 

A45 Coventry Road / Damson Parkway / Terminal Road Junction Improvement  

3.4 The option proposed will make the best of the use of the existing Solihull MBC owned 
land and plans of the scheme are shown in Appendix A. The key features of the 
proposals are: 

 Creation of an additional right turn lane from the A45 Coventry Road into Damson 
Parkway. 

 Creation of an additional straight-ahead lane on the A45 Coventry Road in the 
eastbound (towards M42 direction). 

 A reallocation of traffic lanes on the Damson Parkway approach to the junction 
resulting in 2 right turn lanes and one left turn lane. (Presently there are two right 
turn lanes and one left turn lane and modelling analysis shows that the proposed 
lane allocation is the most appropriate as the right turn out of Damson Parkway 
is more heavily trafficked than the left turn).  

 An extended left-turn lane onto A45 Coventry Road from Damson Parkway. 



 

 
 

 Removal of the pedestrian footbridge over the A45 Coventry Road and 
replacement with three toucan crossings on the Terminal Road, Damson 
Parkway, and A45 Coventry Road (east) arms of the junction.  

The proposals should bring the following benefits: 

 Increased highway capacity at the junction so that it better caters for current and 
future traffic demand. This will result in shorter and more reliable journey times 
through the junction for private vehicles, HGV’s and public transport.  

 The junction will be designed in line with all relevant design standards, so the 
safety performance of the junction will be improved.  

 The scheme will require the replacement of the traffic signals and the new 
signals will incorporate the latest technology and be linked to neighbouring 
junctions, further improving the efficiency of operation.  

 Pedestrians and cyclists will be able to cross Damson Parkway, Terminal Road 
and the A45 Coventry Road using new signal-controlled crossings. They will no 
longer have to rely on the footbridge over the A45 with its steep steps making it 
unsuitable for cyclists and those who are mobility impaired.  

 Local air quality should be improved due to less queuing traffic.  

National Policy Context 

Transport Investment Strategy – Department for Transport 

3.5 The Transport Investment Strategy sets out how the DfT will respond to today’s 
transport challenges, fulfilling the aims of the Government’s Industrial Strategy. This 
aims to maintain, enhance and expand the transport network to connect communities 
and businesses and help deliver balanced growth across the country.  

The strategy seeks to: 

  Create a more reliable, less congested, and better-connected transport network 
that works for the users who rely on it. 

 Build a stronger, more balanced economy by enhancing productivity and 
responding to local growth priorities. 

 Enhance the global competitiveness by making Britain a more attractive place to 
trade and invest.  

 Support the creation of new housing. 

The A45 Coventry Road / Damson Parkway / Terminal Road scheme supports all the 
above DfT objectives.  

Creation of a Major Road Network – Government Response, Department for Transport 

3.6 The Department for Transport has established a Major Road Network which form a 



 

 
 

middle tier of the busiest and most economically important local authority A-roads, 
witting between the national strategic highway network and the rest of the local road 
network. The A45 Coventry Road has been selected as part of the MRN and the aims 
of the MRN have been established as follows: 

 Reduce congestion – alleviating local and regional congestion, reducing traffic 
jams and bottlenecks. 

The proposed scheme will reduce congestion at the junction and improve journey 
time reliability for private and public transport. 

 Support economic growth and rebalancing – supporting the delivery of the 
Industrial Strategy, contributing to a positive economic impact that is felt across 
the regions.  

Improved operation of the junction will support the operations of key local 
employers including Jaguar Land Rover, Birmingham Airport and the NEC. 

 Supporting housing delivery – unlocking land for new housing developments. 

The scheme will increase capacity of the junction and improve the viability of 
potential housing sites in the area. 

 Support all road users – recognising the needs of all users, including cyclists, 
pedestrians and disabled people.  

The scheme will provide signalised at-grade pedestrian and cycling crossings at 
the junction. Two Sprint routes are also planned to pass through the junction.  

 Support the Strategic Road Network – complementing and supporting the 
existing Strategic Road Network by creating a more resilient road network in 
England.  

The scheme is near the M42 Junction 6 and will enhance the benefits from the 
improvement project planned for this junction.  

Regional Policy and Initiatives  

Movement for Growth, West Midlands Strategic Transport Plan 

3.7 Current regional transport policy is established through the West Midlands Transport 
Strategy, ‘Movement for Growth’; as developed by Transport for West Midlands in 
partnership with West Midlands Metropolitan Authorities. It sets out the WMCA vision, 
priorities, approach and commitment to building a world class, sustainable infrastructure 
system. The plan is based on making better use of our existing capacity, through 
measures such as junction improvements, alongside large-scale investment in 
sustainable transport capacity and supporting operational and smaller scale measures. 

3.8 Key growth locations for economic development are set out in Movement for Growth 
and includes the area around the Airport / NEC and Damson Parkway – ‘these will be 
connected by new transport schemes’  



 

 
 

3.9 Analysis undertaken in developing the strategy identified that, across the West 
Midlands, travel demand would grow by 22% over the next 20 years due to increased 
population and higher employment levels.   

3.10 The West Midlands Key Route Network (KRN) was defined in this document with the 
aim to serve the main strategic demand flow for general traffic, bus and freight 
operations across the conurbation. The aims are the KRN are to: 

 Serve the main strategic demand flows of people, goods and services. 

 Serving large traffic volumes. 

 Providing connections to the national strategic road network. 

3.11 The A45 Coventry Road in Solihull has been included in the KRN, highlighting the 
route’s importance as key local and regional connection.  

Local Policy and Strategy 

Solihull Connected Delivery Plan 

3.12 The proposed Improvements at the A45 Coventry Road / Damson Parkway / Terminal 
Road junction were included as part of Priority Area 3 (UKC Hub to Solihull Town 
Centre) in the Delivery Plan. The plan states: 

 ‘Delivery of improvements to the A45 / Damson Parkway junction are required to unlock 
growth and jobs within the UKC Hub and Solihull Town Centre, and facilitate the delivery 
of improved access to both via sustainable modes’. 

Public Consultation  

3.13 It is proposed that public consultation on the A45 Coventry Road / Damson Parkway / 
Terminal Road junction improvement be undertaken for a period of 4 weeks, 
commencing in February 2021. 

3.14 As has been experienced with the development of other Council infrastructure projects, 
measures will need to be taken to ensure that any consultation process undertaken at 
this time complies with Covid-19 related restrictions, and places public safety first.  The 
only practical change to business as usual, is the restriction on being able to provide 
drop-in sessions at which face to face discussion can be held.  The approach to 
consultation is therefore proposed to consider a combination of the following:  

 Virtual events, similar to Webinar form (subject to technical feasibility) 

 Material published on the Council’s website, with an online survey made 
available and a postal address provided to receive comments 

 Bulletins via the Council’s ‘Stay Connected’ platform 

 Social media via the Council’s social media channels  

 Local media / press releases 



 

 
 

 Email circulation – both to key stakeholders and to those that have expressed an 
interest in hearing about the Council’s transport schemes. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 As part of the option development process, multiple options of varying scale, cost and 
complexity were explored, and a sifting process was undertaken to determine the most 
appropriate option to take forward.  

4.2 Doing nothing would result in the existing traffic congestion issues at the junction getting 
worse, as traffic grows in the area as a result of background increases in traffic and 
increased economic development around the UK Central Hub Area. The ability of the 
Council to be able to realise the potential opportunity set out within its UK Central growth 
programme will be compromised.  

4.3 Larger options for the junction have been considered and there remains the possibility 
that the option as described above could be a precursor to a larger scale scheme if 
future traffic demand requires it. However, the scheme being promoted here provides 
an opportunity to increase capacity in the quickest way possible, providing a medium 
term (5-10 years) solution to enable the situation regarding likely future traffic flows to 
better understood in a post Covid-19 world.  

 

5. Reasons for recommending preferred option 

5.1 The need to improve the operation of the A45 Coventry Road / Damson Parkway / 
Terminal Road junction has already been established in the Solihull Connected 
Transport Strategy. The accompanying Delivery Plan identifies the need for a specific 
intervention at the junction.   

5.2 The scheme meets the objectives for the project which are: 

 Improve the journey times and journey time reliability for all users through the 
junction. 

 Cater for increased transport demand enabling further economic development 
and support the economic recovery from the Covid-19 pandemic.  

 Improve walking and cycling provision around the junction. 

 Improve air quality.  

5.3 The preferred option has been selected because it represents the most optimum 
capacity enhancement solution possible within the existing highway boundary. Avoiding 
3rd party land take will result in a scheme that is quicker and more cost effective to 
deliver.  

5.4 It strikes the right balance between highway capacity enhancements (which also benefit 
public transport services) and those of pedestrians and cyclists. Removing the 
footbridge removes a maintenance liability for the Council and in its place are surface 



 

 
 

level crossings that are designed to modern standards and meet the needs of all road 
users. It will also provide journey time and journey time reliability benefits for public 
transport services including the planned Sprint services which will pass through the 
junction.  

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

The junction is currently a pinch point on the 
A45 Coventry Road and the delays at this 
location restrict access to JLR, Birmingham 
Airport, NEC and the HS2 Interchange site.  

An efficiently operating local highway 
network will be vital to the success of the UK 
Central Hub area.  

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

The junction currently suffers from significant 
queuing and delays with idling traffic which 
can contribute to local air quality issues, 
particularly at peak times.  

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

The junction improvement will improve north 
– south links in the Borough and improve 
journey time reliability for both private and 
public transport (including Sprint bus rapid 
transit services).  

 

6.2 Consultation and Scrutiny: 

6.2.1 Initial stakeholder engagement was held with Birmingham Airport, Jaguar Land Rover 
and the Holiday Inn (Birmingham Airport and NEC) in September 2020.  

6.3 Financial implications: 

6.3.1 Development of the scheme to date has been funded via £1.303m of grant funding 
secured from the West Midlands Combined Authority ( 

6.3.2 Development of the scheme to date has been funded via £1,303,209 of funding secured 
from the WMCA to develop a preferred option at the junction.  

6.3.3 A business case will be required to secure capital funding to deliver the scheme.  

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

6.4 Legal implications: 

6.4.1 There are no legal implications as a direct result of this report.   

6.5 Risk implications: 

6.5.1 The Corporate Risks Management approach has been applied to identify and assess 
the significant risks associated with this decision.  

6.5.2 Specific Risk Registers will be developed in relation to A45 Coventry Road / Damson 
Parkway / Terminal Road Junction Improvement.  

6.6 Equality implications: 

6.6.1 An approved Fair Treatment Assessment is in place for Solihull Connected.  

7. List of appendices referred to 

7.1 Appendix A – Scheme Drawings 

8. Background papers used to compile this report 

8.1 Solihull Connected Transport Strategy and Delivery Plan 

9. List of other relevant documents 

9.1 None 

 


